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Federal Requirements

* Data Driven

* Multiagency Coordination & 4Es
* Performance Measures

* Consistent safety targets

* Track and evaluation progress
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 Update every 5 years



CHSP Purpose

Implement a collaborative process to reduce fatalities
and serious injuries in Montana utilizing education,
enforcement, emergency response strategies and
engineering.

The CHSP will seek to focus resources strategically,
where opportunities for safety improvements are
greatest.



Comprehensive Highway Safety Plan

Montana

https://www.mdt.mt.gov/visionzero/docs/chsp/current chsp.pdf

Data Driven Emphasis Areas

Roadway Departure &
Intersection Crashes

* Impaired Driving
* Unrestrained Vehicle Occupants

* Emergency Response - After-Crash
Care

Strategies to reduce fatalities and
serious injuries


https://www.mdt.mt.gov/visionzero/docs/chsp/current_chsp.pdf




A PROGRAM OF THE MONTANA
DEPARTMENT OF TRANSPORTATION
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Relationship of Montana’s Safety Plan (CHSP) with
Agency Safety Plans & Programs

Community
Transportation Safety
Plans

MPO TIPs

Corridor Plans

402 Plan
Highway Safety Plan
(HSP)

Highway Safety
Improve Program
(HSIP)

Road Safety Audits
(RSA)

LEGEND
] Montana Plan
) Federal Transportation
Planning Process
~ | MDT Directed
- | Other Plans

Commercial Vehicle
Safety Plan
(CVSP)

Traffic Records
Strategic Plan (TRSP)

Issue Specific Plans
Road Departure

Rail-Highway Grade Crossing

Transit, Freight, etc..




Implementation Structure

Executive Leadership
LEy

Advisory Committee

Emphasis Area Teams




Executive Leadership Team

 Prioritize & institutionalize Vision Zero across agencies

* Provide leadership & collaboration to address statewide
safety needs

» Delegate appropriate staff to participate on Advisory
Committee and the Emphasis Area Teams.

« Commit personnel, technical and financial resources to
iImplement safety initiatives

« ldentify & remove barriers within and between agencies
to achieve Vision Zero

 Incorporate common safety strategies & initiatives into
agency plans and policies



Emphasis Area
Accomplishments



Roadway Departure & Intersection- Related
Crashes Team Accomplishments

e Continuous implementation of the Highway Safety Improvement Plan,
Roadway Departure Plan, the Intersection Safety Plan and the Rail-Highway
Crossing Program

* Sinusoidal centerline rumble strip installation planned for Missoula District in
2021 construction season

* AARP Driver Skills Training refresher course covers current rules of the road
and defensive driving techniques.

* 2020 Online training= 1,023 & 25 classes/254 participants
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Impaired Driving Team Accomplishments

* NHTSA Program technical and financial assistance for:
* Traffic Safety Resource Officer
* Traffic Safety Resource Prosecutor

» Selective Traffic Enforcement Program (STEP) high-
visibility enforcement (HVE) efforts

» Statewide &Tribal law enforcement Selective Traffic
Enforcement Program (STEP) High Visibility
Enforcement (HVE) efforts

* Drive Safe Missoula driver behavior education program
focused on high school & college aged students.

e Continue to provided technical support for stronger
impaired driving laws

IT'S MOE THaN JUST @ TraFFIC FINE.

If you drive impaired, expect to be arrested
and taken to jail, then be prosecuted, and
sentenced by a judge
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Unrestrained Vehicle Occupant Emphasis Team
Accomplishments

* Buckle Up Montana (BUMT) program.
* Educational outreach through a combination of in-
person and virtual formats
e Child Passenger Safety Certification Training Program &
inspection stations.
* Recertification 59.4% compared to national rate of
47.5%
* Purchase and distribution of child passenger safety seats.

* In FFY 2020, 541 convertible car seats were
distributed to 33 locations throughout the state.

« Safe On All Roads (SOAR) Native American program
focused on seat belt and child passenger seat use.

. Contracts with all seven land-based tribes &
“Why | Buckle up” campaign rolled out in
February.
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Emergency Response - After-Crash Care Team

Accomplishments

Emergency Medical Dispatch (EMD) training for all
dispatch centers

e 71% trained in 2020

Education and training of emergency care responders.
* 52.3% trained

MDT Emergency Medical Equipment Grant Program
e 12 grants awarded including 3 ambulances

Enhance driver awareness of Montana's Mover Over Law,
including tow operators and vehicles.

* HB 264 Revise Emergency Vehicle Passing Laws
passed during 67t Legislative Session

e N
Trauma Systems
Save Lives. |

|
Medical Dispatch. EMS. Air Medical
Law Enforcement. Doctors. Nurses. Medical Centers.,

They all save lives.
And together, they are a Trauma System

MontanaEMS.mt.gov

(  STATE LAW

MOVE OVER - SLOW DOWN
FOR STOPPED EMERGENCY
OR MAINTENANCE VEHICLES
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CHSP Work Plan



CHSP Emphasis Area Work Plan Objectives

Roadway Departure & Intersection- Related Crashes — 7 strategies
Measurable Objectives:
 Reduction of Roadway Departure Fatalities & Serious Injuries
* Reduction of Intersection-related Fatalities & Serious Injuries

Unrestrained Vehicle Occupants — 3 strategies
Measurable Objectives:
* Reduction of Unrestrained Vehicle Occupant Fatalities
* Reduction of Unrestrained Vehicle Occupant Serious Injuries

Impaired Driving - 6 strategies
Measurable Objectives:
* Reduction of Impaired Driving-related Fatalities
e Reduction of Impaired Driving-related Serious Injuries

Emergency Response — After-Crash Care — 6 strategies
Measurable Objective:
* Reduction of morbidity and mortality of the Montana motor
vehicle crash victim



CHSP Emphasis Area Work Plan Strategies

Roadway Departure & Intersection- Related Crashes
Strategy 1: Reduce and mitigate roadway departure crashes through data driven
problem identification and the use of best practices.
Strategy 2: : Reduce and mitigate speed-related roadway departure/intersection
crashes
Strategy 3: Reduce roadway departure and intersection crashes through traffic
safety education
Strategy 4: Reduce and mitigate intersection crashes through data-driven
problem identification and the use of best practices
Strategy 5: Continue to improve the accuracy, completeness, integration,
timeliness, uniformity, collection, & accessibility of safety (fatality and serious
injury, traffic, and roadway) data used in traffic safety
Strategy 6: Support and increase enforcement of proper road use behaviors by
all road users (motorized and nonmotorized) identified through crash data.
Strategy 7: Explore and implement best practices for reducing roadway
departure, including distracted and fatigued driving, in addition to other
behavioral factors.
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CHSP Emphasis Area Work Plan Strategies

Impaired Driving
Strategy 1: Deterrence and Enforcement
Strategy 2: Prevention and Education
Strategy 3: Criminal Justice System
Strategy 4: Communication Program
Strategy 5: Alcohol and Other Drug Misuse: Screening, Assessment,
Treatment and Rehabilitation

Strategy 6: Program Evaluation and Data
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CHSP Emphasis Area Work Plan Strategies

Unrestrained Vehicle Occupants
Strategy 1: Laws & Enforcement
Strategy 2: Communication, Education & Injury Prevention

Strategy 3: Improve Unrestrained Vehicle Occupant Data
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CHSP Emphasis Area Work Plan Strategies

Emergency Response — After-Crash Care

Strategy 1: Access to the Emergency Response System; On Scene Care
Training & Education

Strategy 2: Safe & Rapid Transport of Crash Victims and Training of
Emergency Responders

Strategy 3: Hospital-Based Trauma Care

Strategy 4: Integrate Crash, EMS, Trauma and Roadway Surveillance
Databases.

Strategy 5: Provide Statewide Injury Prevention Education to Communities
Through A Collaborative Effort

Strategy 6: Support Laws, Policy Development and Legislation
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CHSP Work Plan Approval



2020 Preliminary Crash Data



CHSP Interim Goal

Reduce deaths and life changing injuries on
Montana's roads from 952 in 2018 to 476 by 2030.
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Total Fatalities & Serious Injuries, 2011-2020
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Preliminary Data, March 21, 2021




Roadway Departure Fatalities & Serious Injuries,
2011-2020
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Intersection Related Fatalities & Serious Injuries,

2011-2020
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Impaired Driving Fatalities & Serious Injuries,

2011-2020
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Unrestrained Vehicle Occupant Fatalities & Serious
Injuries, 2011-2020
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Nonmotorized Fatalities & Serious Injuries,
2011-2020
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Older Driver 65 + YOA Fatalities & Serious Injuries,
2011-2020
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Young Drivers 14-20 YOA Fatalities & Serious

Injuries,2011-2020
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Motorcyclist Fatalities & Serious Injuries, 2011-2020
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Contribution & Collaboration

Contribute to Safety

Coordinate & Collaborate Activities
Promote Grass-root Awareness

Cultivate Appropriate Traffic Safety Culture

Promote Vision Zero for Montana



Comprehensive Highway Safety Plan information
http://www.mdt.mt.gov/visionzero/plans/chsp.shtml

For questions or more information
please contact:

Pam Langve-Davis, CHSP Manager,
MDT 406-444-7646,
plangvedavis@mt.gov



http://www.mdt.mt.gov/visionzero/plans/chsp.shtml
mailto:plangvedavis@mt.gov

