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Overview

• Federal Annual Program – approximately $18 Million/year

• Traffic & Safety Bureau Administers the Program

• Program has defined objectives and selection process
• Data - Driven & Strategic Approach to Improving Highway Safety

• All public roads eligible

• Road entities agree to maintain safety improvement

• Projects identified state-wide

• Project selection is competitive – based on benefit cost
• Those that have a higher safety benefit are moved forward first

• Projects are designed and constructed through MDT Construction Process 
(through agreements with Local/Tribal Governments to maintain 
improvements upon completion of construction)
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How are Projects Identified?

Three (3) Main Methods

• Re-active / Traditional Method
• Network Screening of MHP’s Crash Database – all public roads

• Pro-active
• Requests from MHP, MDT District Offices or Local / Tribal Governments

• Examples 

• City of Billings – intersection - roundabout

• Gallatin County – intersection - roundabout

• Lewis & Clark County – intersections, curves – signing, slope flattening, 
roundabout

• Wibaux County – curve – road realignment

• Systemic Applications of FHWA Proven Safety Countermeasures or 
other safety improvements (ie, delineation, sign reflectivity upgrades, 
rumble strips, flashing yellow arrows, centerline rumble strips, etc).



What happens next?

• Phase I - Sites are then analyzed by MDT Staff 

• Office Review – determine crash trends, potential safety improvements
• i.e. rumble strips for roadway departure crashes

• i.e. shoulder widening in a curve for roadway departure crashes

• i.e. intersection improvements (signal, roundabout, reflective backplating, 
etc) for intersection related crash trends.

• Field Review – meet with District Staff and other stakeholders (local 
officials for local routes) at the site to review crash data and potential 
improvements

• Back in office – compute the benefit cost 



What happens next?

• Phase I - Sites are then:

• Finalize list based on benefit cost and funding availability
• Projects confirmed with MDT management and local/tribal officials on 

non-state maintained routes.

• Projects nominated for HSIP Funding and Commission Approval

• Projects are then programmed by FHWA



What happens next?

• Phase II – Projects are then:

• Designed through MDT’s Engineering Program

• Projects constructed through MDT’s Construction Program 
• Through agreements with Local/Tribal Governments.  



How does this align with CHSP?



MT Highway Safety Goal
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Eligibility / Criteria

• Public road (MDT, NPS, BLM, City, County, Tribal, etc)

• Identified Crash Trend

• Higher severity crashes  - CHSP



Application
http://www.mdt.mt.gov/publications/docs/forms/hsip_application.pdf

http://www.mdt.mt.gov/publications/docs/forms/hsip_application.pdf


Completed

MHP Requested Site



Completed

Gallatin County –

Roundabout at Stucky and Cottonwood intersection open



Next Steps

• Currently developing our 2018 HSIP List
• Includes 20+ requested sites from multiple entities

• Develop Local Roads Program
• Begin looking at risk factors to identify systemic type safety 

improvements
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