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Agenda 

» Process Overview 

» Recap of Advisory Committee Meeting #4 

» Comprehensive Highway Safety Plan - Open Discussion 

» Executive Leadership Team 

» Advisory Committee 

» Emphasis Area Team Leaders 

» Comprehensive Highway Safety Plan Promotion 

» Next Steps 
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Montana Comprehensive Highway Safety Plan 

Purpose 

                                                                          

Implement a collaborative process                          

to reduce fatalities and serious injuries in 

Montana utilizing engineering, enforcement, 

education, and emergency response strategies. 

The CHSP will seek to focus resources 

strategically, where opportunities for safety 

improvements are greatest. 
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Vision Zero 

» The vision for safety on Montana’s roadways is clear:  Vision 

Zero: zero fatalities and zero serious injuries 
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Interim Safety Goal 
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Reduce fatalities and serious injuries in 

Montana by one-half in two decades, 

from 1,705 in 2007 to 852 by 2030. 



Targets Discussion Recap 
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2013 2020 Goal 

(annual) 

Annual 

Reduction 

% Reduction 

Fatalities 229 172 -5 -2.7% 

Serious Injuries 1,102 796 -32 -3.6% 

Fatality Rate 1.90 1.28 -.06 -4.3% 

Serious Injury Rate 9.2 5.9 -.37 -5.1% 



Overview of AC #4 Meeting 

» Finalized strategies and actions 

» Identified outcome measures for future tracking 

» Defined implementation structure 
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Open Discussion 

» Are we generally happy with the CHSP update? 

9 



10 

Executive Leadership 

Team 

Advisory Committee 

Emphasis Area Teams 

Roadway 

Departure/ 

Intersection 

Crashes 

Impaired 

Driving 

Crashes 

Occupant 

Protection 

2 time per 

year 

Quarterly 

6 times per 

year 

Proposed Meeting 

Frequency 
Implementation Structure 



Executive Leadership Team – Role and 

Responsibilities 

» Prioritize and institutionalize safety, Vision Zero, across 

agencies 

» Commit revenue, personnel and technical resources to 

implement statewide safety initiatives 

» Identify & remove barriers within and between agencies to 

achieve Vision Zero 
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Executive Leadership Team – Role and 

Responsibilities 

» Incorporate common safety strategies and initiatives into 

agency plans and policies  

» Provide leadership and collaboration addressing statewide 

safety needs 
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Executive Leadership Team – Potential 

Membership 

» Governor’s Office 

» Department of Transportation 

» Department Public Health & 
Human Services  

» Judicial Branch 

» Legislative Branch 

» Department of Justice 
• Montana Highway Patrol  
• Motor Vehicle Division  

 
 

 

 

» Department of Corrections 

» Office of Public Instruction  

» Department of Labor & 
Industry  

» Department of Commerce 

» Montana Board of Crime 
Control 

» Department of Revenue  

» Montana State Fund 
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Advisory Committee – Role and Responsibilities 

» Discuss implementation progress and coordinate next steps 

» Provide assistance to overcome barriers or solve problems, and 

report to Executive Committee 

» Provide guidance and direction to Emphasis Area Teams on 

federal  

» Provide oversight to ensure that Emphasis Areas evaluate the 

effectiveness of strategies and actions to ensure they are 

contributing to decreases in fatalities and severe injuries 
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Advisory Committee – Role and Responsibilities 

» Coordinate & communicate - related safety campaigns, trainings, or 

other programs 

» Recommend topics for which decisions are needed by the 

Executive Leadership Team 

» Ensure continuous consideration is given to the overarching 

strategies 
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Overarching Strategy Implementation 

Methods to ensure progress & integration of : 
• Data 

• Emergency Medical Services 

• Safety Culture 

» Standing item at Advisory & Executive Committee Meetings 
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Emphasis Area Team Leaders – Role and 

Responsibilities 

With support from the CHSP Coordinator 

» Ensure team membership is multidisciplinary and includes 

representatives from the 4Es of safety  

» Schedule and facilitate meetings of the group  

» Prepare meeting agendas, reports/minutes including action 

items after each meeting  
 

17 



Emphasis Area Team Leaders – Role and 

Responsibilities 

» Track progress on implementation of the Emphasis Area 

Strategies with assistance from the various action step 

leaders 
• Notify the Advisory Committee if assistance is needed on 

implementation of any action step.  

» Seek input and assistance from specialists on approaches to 

implementing existing actions or developing new actions 

» Seek assistance from Advisory Committee to help implement 

a task or project or overcome a barrier 
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» Provide quarterly progress reports to Advisory Committee and share 

Advisory Committee feedback and direction with the team  

» Periodically review Emphasis Area actions – update or identify new 

actions where appropriate 

» Update team members on relevant research/news, i.e., national, 

state, or local news, new research results, tools, and events  
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Emphasis Area Team Leaders – Role and 

Responsibilities 



Implementation – Emphasis Area Teams 

» Interim Emphasis Area Team Leader Identification: 

 
• Roadway Departure and Intersection Crashes – Roy Peterson? 

Kraig McLeod?  

 

• Impaired Driving Crashes – Audrey Allums? Kevin Dusko? 

 

• Occupant Protection – Janet Kenny? 
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Evaluation 

» Emphasis Area Team Leaders and CHSP Coordinator will 

document and track outcome measures associated with 

Implementation Steps 

• Will be used to provide updates on effectiveness of  any 

completed items at Advisory Committee meetings 
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Comprehensive Highway Safety Plan Potential 

Promotion Activities 

 

» How can we promote the CHSP? 
• Outreach to agency statewide districts 

• Fact Sheet 

• Governor’s kick-off/ press event 

• Good Roads Day promotion 

• Sharing information via websites 
– Cities, county, state agencies,  and stakeholders 
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Next Steps 

» Finalize the CHSP document 

» Develop a fact sheet on Comprehensive Highway Safety 
Plan 

» Set up initial Executive Leadership Team meeting 

» Schedule ongoing Advisory Committee Meetings 

» Confirm Emphasis Area Team Leaders/members 
• Schedule Emphasis Area Team meetings 
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Next Steps (continued) 

» Determine promotional activities to “launch” Comprehensive 

Highway Safety Plan 

» Discuss Annual Safety Meeting 
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