
Activity ID Activity Name Original
Duration

Remaining
Duration

Start Finish Total
Float

2851721-1  2851721-1  Bench HP - Baseline  MDT 170 170 25-Jun-15 A 27-Sep-16 0

2851721-12851721-1.A  GENERAL 170 170 25-Jun-15 A 27-Sep-16 0

A0010 NOTICE OF AWARD 0 0 25-Jun-15 A 25-Jun-15 A

A0020 SUBMITTALS 20 10 26-Oct-15 A 11-Feb-16 0

A0030 PROCURE RCP AND MANHOLES 15 15 29-Jan-16 18-Feb-16 20

A0040 NOTICE TO PROCEED 0 0 16-Nov-15 A 16-Nov-15 A

A0050 POTHOLE UTILITIES 25 25 12-Feb-16 17-Mar-16 0

A0060 SUBSTANTIAL COMPLETION 0 0 14-Sep-16 0

A0065 PUNCHLIST 5 5 15-Sep-16 21-Sep-16 0

A0070 SEEDING 4 4 22-Sep-16 27-Sep-16 0

A0080 FINAL COMPLETION 0 0 27-Sep-16 0

2851721-12851721-1.B  WORK ACTIVITIES 140 140 29-Feb-16 14-Sep-16 0

2851721-12851721-1.B.1  ZONE B 95 95 29-Feb-16 12-Jul-16 45

A0100 BOX CULVERT - ZONE B 4 4 29-Feb-16 03-Mar-16 13

A0200 REMOVALS - ZONE B 12 12 29-Feb-16 15-Mar-16 45

A0210 EARTHWORK - ZONE B 8 8 14-Mar-16 23-Mar-16 45

A0215 STORM DRAIN - ZONE B 8 8 22-Mar-16 31-Mar-16 45

A0220 BASE GRAVEL - ZONE B 20 20 30-Mar-16 26-Apr-16 45

A0300 CURB - ZONE B 10 10 25-Apr-16 06-May-16 45

A0303 PAVING - ZONE B 4 4 18-May-16 23-May-16 77

A0306 CONCRETE COLLARS - ZONE B 1 1 24-May-16 24-May-16 77

A0307 STRIPING - ZONE B 1 1 25-May-16 25-May-16 77

A0308 DRIVEWAYS - ZONE B 17 17 05-May-16 27-May-16 45

A0310 SIDEWALK & MISC CONCRETE -  ZONE B 28 28 18-May-16 27-Jun-16 45

A0400 UG CONDUIT & BOXES 5 5 09-May-16 13-May-16 63

A0405 LOOPS 2 2 16-May-16 17-May-16 63

A0410 ELECTRICAL SERVICES (2) 3 3 18-May-16 20-May-16 63

A0420 ELECT FOUNDATIONS 5 5 23-May-16 27-May-16 63

A0430 PULL WIRE 5 5 31-May-16 06-Jun-16 63

A0440 SIGNALS & CONTROLLER 5 5 07-Jun-16 13-Jun-16 63

A0450 LIGHTS 2 2 14-Jun-16 15-Jun-16 63

A0520 RESPREAD TOPSOIL - ZONE B 2 2 28-Jun-16 29-Jun-16 46

A0600 FENCING - ZONE B 1 1 28-Jun-16 28-Jun-16 47

A0620 SIGNS - ZONE B 5 5 28-Jun-16 05-Jul-16 45

A0625 TREES & BLVDS - ZONE B 7 7 01-Jul-16 12-Jul-16 45

2851721-12851721-1.B.2  ZONE A 136 136 04-Mar-16 14-Sep-16 0

A2200 REMOVALS - ZONE A 13 13 04-Mar-16 22-Mar-16 0

A2210 EARTHWORK - ZONE A 12 12 21-Mar-16 05-Apr-16 0

A2215 STORM DRAIN - ZONE A 12 12 01-Apr-16 18-Apr-16 0

A2217 IRRIGATION - ZONE A 2 2 24-Mar-16 25-Mar-16 13

A2220 BASE GRAVEL - ZONE A 28 28 14-Apr-16 23-May-16 0

A2300 CURB - ZONE A 13 13 19-May-16 07-Jun-16 0

A2303 PAVING - ZONE A 6 6 08-Jun-16 15-Jun-16 56

A2306 CONCRETE COLLARS - ZONE A 6 6 16-Jun-16 23-Jun-16 56

A2307 STRIPING - ZONE A 1 1 24-Jun-16 24-Jun-16 56

A2308 DRIVEWAYS - ZONE A 24 24 06-Jun-16 08-Jul-16 0

A2310 SIDEWALK & MISC CONCRETE -  ZONE A 42 42 24-Jun-16 23-Aug-16 0

A2400 UG CONDUIT & BOXES 8 8 08-Jun-16 17-Jun-16 41

A2410 ELECTRICAL SERVICE 3 3 20-Jun-16 22-Jun-16 41

A2420 ELECT FOUNDATIONS 4 4 23-Jun-16 28-Jun-16 41

A2430 PULL WIRE 4 4 29-Jun-16 05-Jul-16 48

A2450 LIGHTS 2 2 06-Jul-16 07-Jul-16 48

A2520 RESPREAD TOPSOIL - ZONE A 3 3 24-Aug-16 26-Aug-16 2

A2600 FENCING - ZONE A 5 5 24-Aug-16 30-Aug-16 0

A2620 SIGNS - ZONE A 7 7 24-Aug-16 01-Sep-16 1

A2625 TREES & BLVDS - ZONE A 10 10 31-Aug-16 14-Sep-16 0

2851721-12851721-1.B.3  ZONE D 120 120 04-Mar-16 22-Aug-16 16

A1100 BOX CULVERT - ZONE D 8 8 04-Mar-16 15-Mar-16 13

A1110 IRRIGATION - ZONE D 6 6 16-Mar-16 23-Mar-16 13

A1200 REMOVALS - ZONE D 9 9 19-Apr-16 29-Apr-16 16

A1210 EARTHWORK - ZONE D 8 8 28-Apr-16 09-May-16 16

A1215 STORM DRAIN - ZONE D 10 10 06-May-16 19-May-16 16

A1220 BASE GRAVEL - ZONE D 18 18 18-May-16 13-Jun-16 16

A1300 CURB - ZONE D 10 10 10-Jun-16 23-Jun-16 16

A1303 PAVING - ZONE D 4 4 24-Jun-16 29-Jun-16 50

A1306 CONCRETE COLLARS - ZONE D 2 2 30-Jun-16 01-Jul-16 50

A1307 STRIPING - ZONE D 1 1 05-Jul-16 05-Jul-16 50

A1308 DRIVEWAYS - ZONE D 18 18 22-Jun-16 18-Jul-16 16

A1310 SIDEWALK & MISC CONCRETE -  ZONE D 25 25 05-Jul-16 08-Aug-16 16

A1400 UG CONDUIT & BOXES 5 5 24-Jun-16 30-Jun-16 35

A1410 ELECTRICAL SERVICE 3 3 01-Jul-16 06-Jul-16 35

A1420 ELECT FOUNDATIONS 5 5 07-Jul-16 13-Jul-16 35

A1430 PULL WIRE 3 3 14-Jul-16 18-Jul-16 39

A1450 LIGHTS 2 2 19-Jul-16 20-Jul-16 39

A1520 RESPREAD TOPSOIL - ZONE D 2 2 09-Aug-16 10-Aug-16 17

A1600 FENCING - ZONE D 3 3 09-Aug-16 11-Aug-16 16

A1620 SIGNS - ZONE D 5 5 09-Aug-16 15-Aug-16 16

A1625 TREES & BLVDS - ZONE D 7 7 12-Aug-16 22-Aug-16 16

2851721-12851721-1.B.5  ZONE C 55 55 06-Jun-16 22-Aug-16 16

A3200 REMOVALS - ZONE C 5 5 06-Jun-16* 10-Jun-16 0

A3210 EARTHWORK - ZONE C 6 6 09-Jun-16 16-Jun-16 16

A3215 STORM DRAIN - ZONE C 9 9 15-Jun-16 27-Jun-16 16

A3220 BASE GRAVEL - ZONE C 13 13 24-Jun-16 13-Jul-16 16

A3300 CURB - ZONE C 8 8 12-Jul-16 21-Jul-16 16

A3303 PAVING - ZONE C 3 3 22-Jul-16 26-Jul-16 31

A3306 CONCRETE COLLARS - ZONE C 3 3 27-Jul-16 29-Jul-16 31

A3307 STRIPING - ZONE C 1 1 01-Aug-16 01-Aug-16 31

A3308 DRIVEWAYS - ZONE C 14 14 20-Jul-16 08-Aug-16 16

A3310 SIDEWALK & MISC CONCRETE -  ZONE C 17 17 26-Jul-16 17-Aug-16 16

A3400 UG CONDUIT & BOXES 5 5 22-Jul-16 28-Jul-16 23

A3410 ELECTRICAL SERVICE 2 2 29-Jul-16 01-Aug-16 23

A3420 ELECT FOUNDATIONS 3 3 02-Aug-16 04-Aug-16 23

A3430 PULL WIRE 3 3 05-Aug-16 09-Aug-16 23

A3450 LIGHTS 2 2 10-Aug-16 11-Aug-16 23

A3520 RESPREAD TOPSOIL - ZONE C 2 2 18-Aug-16 19-Aug-16 17

A3600 FENCING - ZONE C 2 2 18-Aug-16 19-Aug-16 17

A3620 SIGNS - ZONE C 3 3 18-Aug-16 22-Aug-16 16
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RESPREAD TOPSOIL - ZONE B

FENCING - ZONE B

SIGNS - ZONE B

TREES & BLVDS - ZONE B
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BASE GRAVEL - ZONE D

CURB - ZONE D

PAVING - ZONE D

CONCRETE COLLARS - ZONE D

STRIPING - ZONE D

DRIVEWAYS - ZONE D

SIDEWALK & MISC CONCRETE -  ZONE D

UG CONDUIT & BOXES

ELECTRICAL SERVICE

ELECT FOUNDATIONS

PULL WIRE

LIGHTS

RESPREAD TOPSOIL - ZONE D

FENCING - ZONE D

SIGNS - ZONE D

TREES & BLVDS - ZONE D

REMOVALS - ZONE C

EARTHWORK - ZONE C

STORM DRAIN - ZONE C

BASE GRAVEL - ZONE C

CURB - ZONE C

PAVING - ZONE C

CONCRETE COLLARS - ZONE C

STRIPING - ZONE C

DRIVEWAYS - ZONE C

SIDEWALK & MISC CONCRETE -  ZONE C

UG CONDUIT & BOXES

ELECTRICAL SERVICE

ELECT FOUNDATIONS

PULL WIRE

LIGHTS

RESPREAD TOPSOIL - ZONE C

FENCING - ZONE C

SIGNS - ZONE C

Bench HP - Baseline MDT 30-Dec-15 15:40

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
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