TRCC Meeting
M August 12, 2015
Meeting Min ntativ

1. Opening Remarks & Introductions
e Meeting got started just after 10:00 AM
e Attendees

1. Michele Snowberger MVD-DO]

2. Kathy Harris KL]

3. Kraig McLeod Safety Engineering-MDT
4. Dennis Hult MCS-MDT

5. Bill Tuck MDT

6. Janet Kenny MDT

7. Mike Drydahl Engineering-MDT

8. Mark Keeffe MDT

9. Gina Baretta NHTSA - In Helena today

e Kathy Harris
1. KL] selected to write TRCC Strategic Plan/SWOT /Financial Plan
Dakota based firm
In Helena, close to the airport
Contract negotiations underway
Tentative kickoff meeting(s) August 26-29, 2015

i W

2. Review/approve/edit minutes from July 1, 2015 meeting
e Approved with comment from Dennis Hult, “PrePass not FreePass”

3. Financial Statement
¢ Gina Baretta asked a question about “carry forward” money
e Bill Tuck responded that “carry forward” money has been used
e Kathy Harris asked if money has been an issue in the last 5 years
1. Janet Kenny and Bill Tuck described TRCC funding

4, Action items from last meeting

5. Traffic Records Project Updates
a. Discuss the TRCC SWOT RFP
e Possibly meet KL] informally (contract will not be live by the 12th)
¢ Janet Kenny discussed recent efforts introducing WBCR to the northern
Native American reservations. Cal Schock (MHP) and Sheila Cozzie (MDT)
were present at task force meeting with the reservations recently

6. New Business
e Mike Drydahl asked Kraig McLeod about the possibility of requesting TRCC
funding for the work being done on an “Intersection Safety Plan”. Kraig
McLeod didn’t think the scope of the project appropriate for TRCC
consideration.
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e Kraig McLeod did comment that given the data handling potential now
available to MDT/State, he is looking forward to the SWOT analysis

forthcoming from KL]
¢ Random note - MMS/Pavement System/Montana Management System..

7. Around the table
e Janet Kenny

1. 402 Plan submitted to NHTSA - still in review - so far only a couple
of minor corrections

e Mike Dyrdahl

1. Kudos to SIMS. Seems that word on the street is that SIMS is
considered to be leading the nation in integrating traffic data

e Dennis Hult
1. SmartCop fully deployed in MCS
2. This is a big benefit, statewide, citation is now available in SIMS

3. Janet Kenny asked a question about the types of citations that MCS
enforces

a. Overweight
b. Over size

c. Safety violations

d. Civil enforcement - dyed fuel penalties

e. MCS authority is rather broad for stopping large commercial
vehicles

e Michele Snowberger

1. Production of new drivers licenses goes live in December 2015

2. New licenses have many new features
a. Security upgrades -- harder to copy
b. New numbering schema for individuals
c. different coating - should be more robust - resist wear
d. swipe feature on license is now up-to-date
e. new license is not “Real ID” as 2013 state legislature dictated

3. Janet Kenny commented that she will have to contact Michele
Snowberger for future application

e Kathy Harris had a couple of questions

a. acronyms uses in financial statement
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b. Tribal TRCC discussion - will introduce Kathy to Sheila Cozzie
(MDT)

TRCC and BIA have not overlapped in the past

d. Official SWOT and investment strategy to be part of final
strategic plan, but available for review as per contract
description

¢ Janet Kenny says to contact Mark Keeffe for a copy of the strategic plan RFP
- Michele would like a copy

Next Meeting September 23, 2015-- MDT Planning A conference room, 2960
Prospect Avenue, Helena

8. Upcoming meetings in 2015 into 2016

November 4, 2015
December 16, 2015
January 27, 2016
March 9, 2016
April 20, 2016

June 1, 2016
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TRAFFIC RECORDS COORDINATING COMMITTEE
FINANCIAL STATEMENT
AUGUST 12, 2015

Oligated Future Funding
Carry Forward
SAFETEA-LU 408 Funding 46,726.46
FFY 2014 405c Funding 798,712.98
Current Year
405c Funding Obligated 202,498.57 405c¢ Funding Pending : - : - 1:0'1,:249:29:
405c Award (estimated) 303,747.86

|Federal Funds Committed 1,047,938.01 1,149,187.30 | |

Budget Available Actual Funds Remaining  Balance with Future Funding
Balance for Active Projects | 472,809.51 | 862,655.13 | =57 098.79
Funds Remaining for Future Projects | 406,587.51 | | w7,836-791
Traffic Records Administration:
Budget Expenditures Balance
Salaries & Benefits 84,000.00 63,183.43 20,816.57
Conference/Travel 4,000.00 723.00 3,277.00
FARS 12,000.00 2,270.35 9,729.65
MDT Indirect 5,879.45
Traffic Records Adminstration Total 100,000.00 66,176.78 33,823.22
Active Projects:
Budget Expenditures Balance
1. DOJ WBCR/CTS Trainer 155,487.00 64,507.92 90,979.08
MDT Indirect 10.37% 16,124.00 | 9.13% 6,154.36 9,969.64
CTS# 108030 171,611.00 70,662.28 100,948.72
Budget Expenditures Balance
2. MDT Traffic Data Management System 175,000.00 44,395.00 130,605.00
MDT Indirect 10.37% 18,147.50 | 10.37% 4,048.82 14,098.68
CTS# 107874 193,147.50 48,443.82 144,703.68
Budget Expenditures Balance
3. Strategic Planning with SWOT Analysis 100,000.00 100,000.00
MDT Indirect 10.37% 10,370.00 | 10.37% 10,370.00
CTS# 107874 110,370.00 110,370.00
475,128.50 | [ 119,106.10 | 356,022.40 |
Projects FFY 2016 Budget Expenditures Balance
4. DOJ/MHP Upgrade JCRS System 60,000.00 60,000.00
MDT Indirect 10.37% 6,222.00 | 10.37% 6,222.00
66,222.00 66,222.00
(1.) DOJ WBCR/CTS Trainer 2016 173,700.00 - 173,700.00
MDT Indirect 10.37% 18,012.69 | 10.37% 18,012.69
--Not included in Grand Total-- 191,712.69 - 191,712.69
257,934.69 | -] | 257,934.69 |
Budget FFY 2015 Expenditures Budget Remaining
GRAND TOTAL 641,350.50 | 185282.88| |  456,067.62 |
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