The minutes reflect the writer’s impressions of the discussion and are not intended to imply
or announce policy or directives. Refer to the contract to determine MDT requirements.

October 23, 2013
MCA-MDT Technical Committee Meeting Minutes

New Specification Revisions. The CAS Bureau is proposing revisions to 13 Standard
Specifications. The proposed revisions will be open for comment during the month of October,

2013.

Supplemental Specifications

1.
2.
3.

L N o o

10.

11.
12.
13.

105.08.5 Surface Tolerance
106.09 Domestic Materials Requirements

301 Pugmilling
A Contractor commented that the proposed spec would create scheduling and aggregate
placing constraints. This would force handling stockpiles twice and ultimately increase
aggregate costs.

MCA indicated they would poll their members and ask for comments and requested that
MDT would consider their comments prior to finalizing. MDT gave project examples of
how modifying the spec is a primary benefit to the contractor, reducing the amount of
time a contractor has to work the aggregate placement.

MCA asked if a moisture requirement would be a better route rather than time
requirements on pugmilling.

401 Mineral Filler

MCA asked how potential future mineral fillers that may be approved would be handled.
MDT responded that it would be handled on a case by case project, but that for the
present, no other fillers have been used.

401/402 Test Methods
409.02.3 Aggregate
603.02 Materials

603.03.1 General
MDT clarified the specification, MCA had no comments.

622.03.2 Geotextiles

623.02 Mailboxes

MCA commented that the Postal Service does not coordinate on site discussions very
well. There is an overall inconsistent procedure throughout the State when constructing
mailbox turnouts and the coordination with the Post Master and their route carriers.

701.02.8 Chips
704.03 Snow Poles
713.06 Mineral Filler

MDT NEW BUSINESS
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1.

CPM Scheduling. MDT mentioned the importance of receiving the baseline schedule prior
to beginning work. It was mentioned that the State was going to start enforcing the existing
specification by not allowing a contractor to start work if a baseline is not received and
approved.

MDT mentioned that a majority of contractors have adapted to the CPM scheduling and that
there has been a positive response with the available training offered. MDT mentioned that
they are willing to work with contractors.

Job Order Contracting. MDT explained Job Order Contracting and the benefits it has.
MDT explained the circumstances and reasons for proceeding with this type of contracting.

Estimate Cycle. MDT explained that the estimate cycle for the east half of the state is going
to be changed to the end of the month to match the west half of the state. This will be
effective with the February or March estimates. MCA asked if it would possibly lead to bi-
weekly payments.

MCA NEW BUSINESS

1.

Meeting Venue. MCA discussed the possibility of moving the meeting venue back to MDT.
MDT stated there were rooms available that would be more accommodating if needed.

Pipe List Submittals. A supplier asked if a standardized submittal list could be developed
that all of MDT field crews could use to submit staked pipe lists. MDT stated that it would
look into it.

OLD BUSINESS

1.

DBE Program. MDT will travel to the annual MCA conference and present a hands-on DBE
presentation.

Finalization Process. MDT handed out a proposed finalization process and that the final
details for a specification are still being modified. MDT stressed to MCA that much of the
process still depends on contractor submittals and their ability to turn in paper work in a
timely matter.

AD-HOC ITEMS

1.

Traffic Control. A Traffic Control Contractors meeting will be set up and scheduled by Jim
Wingerter for the Spring of 2014.

The next MCA-MDT Highway Technical Committee meeting is scheduled for Wednesday
November 20, 2013, at 10:00 a.m. at the MCA Office in Helena.



