The Project Manager may suspend work under Subsection 105.01(A) if the WN or project
schedule does not accurately reflect the actual progress of the work; the suspension may
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continue until an accurate WN and project schedule is submitted.

Failure to submit either a CPM or ASC schedule or schedule update to the Project Manager

within 2 calendar days of its due date will result in a monthly deduction in accordance with Table

108-1A.

TABLE 108-1A

PROJECT SCHEDULE DEDUCTIONS

Original Contract Amount

From More Than

To and Including

Monthly Deduction

$0 $ 1,000,000 $ 300
$ 1,000,000 $ 3,000,000 $ 700
$ 3,000,000 = $1,000

C. CPM Scheduling Basis of Payment

Payment for all costs associated with CPM scheduling is included in the lump sum
contract unit price for CPM scheduling. Payment for all costs associated with other

scheduling requirements is included in the payment for other items of work.

JFailure to submit a revised CPM schedule as specified may also result in withholding

10% of each monthly progress estimate. Payment withheld for violation of the schedule
requirements will be included in the next progress estimate following the Contractor’s

submission of the required schedule.

Partial payments for CPM scheduling will be made based on the lump sum contract unit

price as follows:

1. 50% when the initial schedule is finalized.
2. 75% when the overall project is 50% complete.
3. 100% when all updates have been submitted.

COMMENTS:

1. The MCA is concerned that table 108-1A and the accompanying narrative results in “two penalties
for the same crime.” We respectfully request that MDT reconsider this change, or modify it to

ensure there is no “double jeopardy.”

Response: Based on past experience with not receiving timely schedules, the Department believes it

is necessary to keep both options at this time.
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Deleted: Failure to submit a CPM schedule or
schedule update to the Project Manager within
2 calendar days of its due date will result in a
10% deduct of the CPM schedule bid item for
each update that is late.{




108.03.2 Project Schedules

Furnish a WN that details the work and time (working days, calendar days or completion
date) to complete the contract. The initial schedule must show that the work will be completed in
the time frame specified in the contract.

Failure to submit either a CPM or ASC schedule or schedule update to the Project Manager
within 2 calendar days of its due date will result in a monthly deduction in accordance with Table
108-1A.

TABLE 108-1A
PROJECT SCHEDULE DEDUCTIONS

Original Contract Amount

Monthly Deduction

From More Than To and Including
$0 $ 1,000,000 $ 300
$ 1,000,000 $ 3,000,000 $ 700
$ 3,000,000 — $ 1,000

C. CPM Scheduling Basis of Payment

Payment for all costs associated with CPM scheduling is included in the lump sum
contract unit price for CPM scheduling. Payment for all costs associated with other
scheduling requirements is included in the payment for other items of work.

Failure to submit a revised CPM schedule as specified may also result in withholding
10% of each monthly progress estimate. Payment withheld for violation of the schedule
requirements will be included in the next progress estimate following the Contractor’s
submission of the required schedule.

Partial payments for CPM scheduling will be made based on the lump sum contract unit
price as follows:

1. 50% when the initial schedule is finalized.

2. 75% when the overall project is 50% complete.

3. 100% when all updates have been submitted.
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