
 

 

Montana Department of Transportation 
PO Box 201001 

Helena, MT 59620-1001 
 
Memorandum 
 
To: e-Distribution,  

See Below 
 
From: Dwane Kailey, - Signed 1/8/2016 

Highways and Engineering Administrator 
 
Date: January 8, 2016 
 
Subject: Increased Federal Share - “G-matching” 
 
 
In an effort to use the highest percentage of federal aid on projects, we are instituting G-
matching.  This is not a separate funding source or a set aside.  It is just a source for 
states to use 100% federal aid rather than the standard pro-rata for certain safety 
improvements.  For many years MDT has not participated in this opportunity to stretch 
federal funds.  However, in an effort to reduce state fund expenditures and to free up 
state funds that have greater flexibility, we will begin participating in this opportunity.  
This practice is allowed under MAP-21 § 1508 and 23 USC 120.  It is estimated that this 
plan will save the state more than $4 million annually. 
 
As detailed in two memos issued by FHWA on Dec 1, 2005 and November 25, 2015 the 
following items and/or projects are eligible for an Increased Federal Share under 23 
USC 120(c)(1); 

 Traffic Control Signalization 
 Maintaining minimum levels of retroreflectivity of highway signs or pavement 

markings 
 Traffic circles/roundabouts 
 Safety rest areas 
 Pavement marking (including temporary) 
 Shoulder and centerline rumble strips and stripes 
 Commuter carpooling and vanpooling 
 Rail-Highway crossing closure 
 Installation of traffic signs, traffic lights, guardrails, impact attenuators, concrete 

barrier end treatments, breakaway utility poles 
o Highway lighting (Dec 1, 2005 memo)  

 Priority control systems for emergency vehicles or transit vehicles at signalized 
intersections.  

 
Starting with the April 7, 2016 letting, all projects that have a primary scope of a G-
matching activity will be considered as a G-matching project and will be marked as such 
by adding a G in the project number.  This means all work and costs associated with the 



 

 

project will be applied at the increased federal share.  All phases that have not already 
been obligated will also be obligated at the increased federal share. 
 To help clarify this point here is an example; 

 A project has been nominated (prior to issuance of this memo) 
and the PE phase has been obligated to build a roundabout 
(primary scope of project) at an intersection.  All future phases (IC, 
R/W, CN & CE) will be obligated for all work and costs at the 
increased federal share. The project number prefix will include a 
“G” (i.e. NH-G 4-1(61)44).  If the project is nominated after 
November 1, 2015, all phases including PE will be obligated with 
the increased federal share. 

 
Starting with the April 7th, 2016 letting, all projects that include G-matching items, but do 
not have a primary scope of installing those activities will capture the favorable federal 
match on only the G-matching items. They will not be marked with a G in the project 
number; however, some projects were already marked this way and will stay as such 
through the March 24th letting.  The favorable federal match will not be applied to the 
following phases of the project; PE, IC, R/W and CE. 
 To help clarify this point here is an example; 

 A project is nominated to reconstruct a segment of roadway and 
includes G-matching items such as a roundabout and 
signalization.  The favorable federal match will only be applied to 
the CN phase and  the G-matching items and associated 
mobilization and traffic control (traffic control will be included only 
if it is a lump sum bid item for the entire project or g-matching 
items) 

 
Furthermore, on projects where the primary scope is not a G-matching item the following 
procedures should be applied; 

 For the purposes of identifying the bid items associated with a 
roundabout, designers shall separate out the quantities of plant 
mix, AC binder, concrete, base course and landscaping for a 
roundabout starting at the beginning of the splitter island so they 
can be included in their own category.  If a splitter island is not 
designed for a specific leg of the roundabout, then the design 
should use the beginning of the approach radius as the beginning 
point.  Three examples drawings are attached to aid you in 
determining these limits. 

 A pro-rata share of mobilization will be applied to the G-Matching 
items.   

 If traffic control is bid as lump sum, a pro-rata share will be applied 
to the G-Matching items.   

 
To help make this easier for everyone during the design phase, the estimate template 
has been updated to highlight those bid items that will be used for G-matching activities.  
A link is attached so that you can review the estimate spreadsheet and see the 
highlighted bid items associated with G-matching.  Project managers need to split these 
items out when creating estimates and show the associated cost for G-matching 



 

 

activities in their estimate spreadsheet.  The G-matching box needs to be checked in 
PPMS and the appropriate estimate for G-matching entered.     
 
For projects that are located on a reservation either partially or completely, the G-
matching will not be applied for the work within the reservation boundary.  All work within 
a reservation boundary is already 100% federal aid and G-matching does not need to be 
applied to gain an increased federal participation.  Only G-matching activities off of the 
reservation need to be tracked and estimated.  A flow chart is attached to aid the project 
manager in determining how to build their estimate for these projects. 
 
When a project is transferred to Contract Plans, the bid items associated with G-
matching activities must be identified. Those items will then be used in Contract Plans to 
create a project category.  CE will not be tracked in association with these activities 
unless the entire project is G- Matching. 
 
Over the next several months I will be working with the Preconstruction Engineer, Fiscal 
Programming Supervisor, Project Analysis Manager and the Program Managers to help 
explain and clarify this memo.  As this is new and a fairly complex change I anticipate 
there will be many questions.  We will use forums such as projects status review and the 
district design coordination meetings to help answer those questions.  In the meantime, I 
would ask the project and program managers to take a look at your projects and see if 
any of them meet the criteria to be a G-matching project in its entirety.  If you think it 
does or you have questions, please contact myself or the Preconstruction Engineer. 
 
 
 
e-copies: District Administrators 
 District Preconstruction Engineers 
 MDT Engineering Bureau Chiefs 
 Larry Flynn - Administration Administrator 
 Lynn Zanto – Rail Transit and Planning Administrator 
 Lisa Hurley - Fiscal Programming Supervisor 
 Paul Johnson - Project Analysis Manager 
 Ivan Ulberg – Traffic Design Engineer 
 Dustin Rouse – Preconstruction Engineer 
 Kevin Christensen – Construction Engineer 
 
Attachments; 
http://mdtinfo.mdt.mt.gov/other/webdata/external/cadd/cost_estimating/ESTIMATE_EN
G.xlsm 
Roundabout example 
Reservation Flowchart 
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Full G-Match 

project?

(look for “G” in 

project ID)

Does project contain 

any G-match items?

(refer to memo)

NO (Project ID does not contain “G”)

No action req’d

NO
Any portion on 

Reservation?
YES

Any portion on 

Reservation?

YES (Project ID contains “G”)

Project entirely 

within Reservation 

boundaries?

YES

- No split necessary – all items 

eligible for G-match cost share

- No additional work needed 

in PPMS, milestone reports, or 

estimate spreadsheet

- Any phase not yet 

programmed will utilize the G-

match cost share ratio

NO

- Split out items on Reservation

- Items on Reservation will not be 

tagged for G-match

- All remaining items are G-match 

eligible

This needs to be shown in:

- Estimate spreadsheet

- PPMS

- Milestone Reports

- Do not need to break down 

estimate in Cost Estimate portion of 

the report

- Attach estimate spreadsheet to 

report that breaks out G-match items 

and Reservation items

- CN Phase is only phase to which G-

match will be applied

NO

Project entirely 

within Reservation 

boundaries?

YES

- Split out all G-match items in:

- Estimate spreadsheet

- PPMS

- Milestone Reports

- Do not need to break down 

estimate in Cost Estimate portion of 

the report

- Attach estimate spreadsheet to 

report that breaks out G-match items

- CN Phase is only phase to which G-

match will be applied

NO

- Split out items on Reservation

- Items on Reservation will not be tagged for G-match

- Remaining items:  Split out all G-match items in:

- Estimate spreadsheet

- PPMS

- Milestone Reports

- Do not need to break down estimate in Cost 

Estimate portion of the report

- Attach estimate spreadsheet to report that breaks 

out G-match items

- CN Phase is only phase to which G-match will be 

applied

No G-match action 

req’d – all items 

already at 100%

No G-match action 

req’d – all items 

already at 100%

YES

NO YES
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