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Subject: Finding of Public Interest
Security Systems

A Finding of Public Interest is requested to allow the Montana Department of Transportation to
specify the use of the Mobotix video security systems with Zyxel media storage servers
throughout the state, pursuant to 23 CFR 635.411.

Background Information

MDT currently has 35 total facilities (17 MCS facilities, 15 rest areas and 3 Maintenance
facilities) with the Mobotix video security systems with Zyxel media storage servers installed
throughout the state. MDT has been purchasing these systems since 2010. These security
systems allow MDT to monitor, store and access video surveillance information in cases of
security breaches at these facilities.

MDT has used these systems since 2010 and they have proven to be durable, easy to use,
accessible and reliable as video surveillance, storage and monitoring equipment. MDT would
like to include the purchase of the Mobotix video security systems with Zyxel media storage
servers in future construction projects based on the following reasons:
e The Mobotix video security systems and Zyxel media storage servers have their own
unigue parts.
MDT Facilities maintains a stock of replacement parts for these systems.
MDT’s Facilities and Maintenance personnel are trained to operate and access the data
from these systems.
o Utilizing these systems allows MDT to maintain one set of computer applications to
access and manage the surveillance data.

Furthermore, the purchase and deployment of a single brand and type of security system will
benefit the state for the following reasons:

e Reduced cost of maintaining the Department’s security surveillance systems and media
storage servers, as a smaller inventory of components and repair parts need to be kept
in stock. The numerous manufacturer systems available require different components
and parts. To keep inventory for several different manufacturers would be expensive,
inefficient and difficult to manage.

o Repair parts will be interchangeable as they will fit all security systems and media
storage servers of a single type and model.
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e Lower cost of training for security system operation and access to surveillance data, as
staff knowledge will only be required for a single type and model of system.

e Employee training costs will be reduced and operational efficiencies improved as they
will only need to understand the operation of a single model of security surveillance and
recording system.

Conclusion

We believe the use of the Mobotix video security systems with Zyxel media storage servers
described above should continue to be conferred proprietary item status due to their benefit and
corresponding cost savings in operation, training, and maintenance. Consequently, we believe
that an approval of this finding of public interest is justified for this product.

MDT will continue to evaluate video security systems to determine if the Mobotix and Zyxel
brands meet our criteria and do not detract from the benefits of consistency of use and ease of
maintenance as described above. If approved, MDT will reevaluate the renewal pursuant to 23
CFR 635.411(a)(2) before June 30, 2018.
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