2015 Safety Grant Program Management Workshop

Agenda
Gateway Center October 28, 2015
1710 National Avenue 9:00 - 4:00 p.m.

Helena, Montana
Day 1

9:00-9:30 a.m.

Welcome & Introduction

Audrey Allums — MDT Planning Grants Bureau
Janet Kenny - Highway Traffic Safety Section
NHTSA Programs and Funding

9:30-10:00 a.m.

NHTSA Core Performance Measures & Montana Data
Sheila Cozzie, MDT Highway Traffic Safety Section
Mark Keeffe, MDT Highway Traffic Safety Section

10:00 - 10:15 a.m.

10:15 - 10:45 a.m.

Break

Web-Based Grant System
Kevin Dusko, MDT Highway Traffic Safety Section

10:45 - 11:45 a.m.

11:45- 12:15 p.m.

Grants Management Manual and Fiscal Management
Sheila Cozzie, MDT Highway Traffic Safety Section
Bill Tuck, Grants Accountant

Lunch
(provided)

12:15-1:00 p.m.

Grants Management Manual and Fiscal Management
Sheila Cozzie, MDT Highway Traffic Safety Section
Bill Tuck, Grants Accountant

1:00 - 2:15 p.m.

Program Highlights — Pam Buckman, Chad Newman — MDT Highway Traffic
Safety Section

Traffic Safety Resource Officer — Kurt Sager

24/7 Program — Lacie Wickum

Buckle Up Montana — Wendy Olsen

Safe on All Roads (SOAR) - Juanita Wagner

Strategic Traffic Enforcement Program (STEP) — TBD

Northern Tribes DUI Task Force -TBD
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2:15- 2:30 p.m. Break

2:30-3:30 Program Break Out Sessions
Highway Traffic Safety Section Staff

3:30-4:00 p.m. Wrap-up — Janet Kenny
Adjourn



2015 Annual Transportation Safety Meeting

agenda
Gateway Center October 29, 2015
1710 National Avenue 8:00 a.m. -5:00 p.m.

Helena, Montana

Day 2
8-9:00a.m. Welcome
Vision Zero
Mike Tooley, Director, Montana Department of Transportation & Governor’s
Representative for Highway Safety
Why Vision Zero is Important and How it Takes Everyone
Lieutenant Governor Angela McLean
9-9:45 a.m. Introductions & CHSP Overview

Lynn Zanto, Administrator, Rail, Transit & Planning Division - MDT

9:45 -10:00 a.m.

10:00 - 10:30 a.m.

Break

Overview of Statewide Crash Data
Kraig McLeod, Safety Engineer, Traffic & Safety Bureau - MDT

10:30 - 11:15 a.m.

11:15- 12:15 p.m.

Emphasis Area: Impaired Driving

Audrey Allums, Grants Bureau Chief - MDT

Introduce the Team, Strategies Overview, Where We Are, & Next Steps
Open Discussion

MDT’s Safety Media Campaign
Partners Creative

12:15 - 12:45 p.m.

Lunch
(provided)

12:45 — 1:45 p.m.

Emphasis Area: Occupant Protection

Janet Kenny, State Highway Traffic Safety Section Supervisor - MDT
Introduce the Team, Strategies Overview, Where We Are, & Next Steps
Open Discussion
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agenda
1:45- 2:45 p.m. Emphasis Area: Roadway Departure & Intersection Crashes
Roy Peterson, Traffic & Safety Bureau Chief - MDT
Introduce the Team, Strategies Overview, Where We Are, & Next Steps
Open Discussion
2:45-3:00 p.m. Break
3:00-4:00 p.m. Call to Action - Interactive Exercise - Lynn Zanto

4:00 - 4:30 p.m.

Filling the Gaps, Where Do You Fit, & What Can You Commit

Closing Remarks: Mike Tooley, Director, Montana Department of
Transportation
Getting There- Cultural Commitment and Change

4:30—-5p.m.

Next Steps — Announcements: Lynn Zanto
Closing
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