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Efficiency is intelligent 
laziness.

-Anonymous

2025

(Probably a 
smart communicator)

Most State DOTs have limited time, money, and 
personnel dedicated to outreach.

The good news is a single research project can 
generate multiple pieces of content, each serving 
different audiences or purposes.

My goal today is to show how to design and repurpose 
content to maximize reach without adding additional 
resources.
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Outline

 How to Think About Your Project Communication

• Reuse in Mind

 How to Repurpose Existing Content Into New

 Examples

 Tips

 Q&A
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Modular
Design

Design your content with reuse in mind. When you create sections or 
subheadings, ask yourself if they could stand alone as another piece of 
content.

Plan your future content with the current content.

Think in chunks. Executive summaries, visuals, benefits, and key findings can 
all be reused in multiple places for different types of content.

Creating content this way also keeps your messaging consistent.
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Layering 
Your 

Content
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Repurposed 
Content

Core 
Content

Repurposed 
Components

Core Components
Repurposed 

Components
Simplify Executive Summary + 

Images + Findings & Benefits + 
“Why?” + Implementation = Fact 

Sheet

Core Content
Research Report

Core Components
Executive Summary, Images, 
Findings, Benefits, Problem 
Statement

Repurpose Content
• Simplified Exec Summary + Images = 

Newsletter Article/Social Media Post
• Findings & Benefits = infographic
• “Why” + Findings & Benefits = Social 

Media Post
• “Why” + Implementation = Social Media 

Post
• Social Media Post = Presentation Slide

Content Layering

 Layer 1 – Core Content: Research report

 Layer 2 – Core Components: Executive Summary, Images, Findings, 
Benefits

 Layer 3 – Repurpose Components: Simplify Executive Summary + Images 
+ Findings & Benefits + “Why?” (problem it’s trying to solve) + 
Implementation = Fact Sheet

 Layer 4 – Repurpose Content: Simplified Exec Summary + Images = 
Newsletter Article/Social Media Post; Findings & Benefits = infographic; 
“Why” + Findings & Benefits = Social Media Post; “Why” + 

Implementation = Social Media Post; Social Media Post = 
Presentation Slide
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Example- Vermont Agency of Transportation
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 Research Report
• Contains

− Abstract

− Executive Summary

− Methodology

− Case Studies

− Results

Let’s walk through an example of what we’re talking about here.

This is something you’ll all be familiar with- a research report.

This is what we’d refer to as “core content.” It has 50+ pages of information, 
some very technical, but also the information we’ll need to build all of our 
content from. At this stage, the executive summary is extremely important. It 
will guide “level one” content creation. You identify the nuggets you want to tell 
folks about then dig through the pages to flesh out anything that needs more 
detail.
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Example- Vermont Agency of Transportation

2025

 Fact Sheet
• Based on:

− Project Final Report

− Follow-up Questions 
with Local Official

• Key Sections

− Background

− Benefits

− Goals and 
Methodology

− Results

− Implementation

− Images

− Quote

Once we identify those core components from the report, we can repurpose 
those components and generate our first piece of content.

In this example, this is, what we call, an enhanced fact sheet, probably similar 
to what many of you have seen, but a little more in-depth than a 1-pager.

Some of the key sections include project background, project benefits, goals & 
methodology, results, implementation, images, & quotes.
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Example- Vermont Agency of Transportation
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 Implementation Section

 Image

 Reuse Possibilities?

• Social Media Posts

• “Research in Action” section of 
Newsletter

• “Implementation Update” email 
blast

• Webinar example

• Presentation Slide

What’s next?

Let’s key in on this section and add to it an image.

Where can we go from here? What are some ideas?

I think this is perfect for writing a social media post from. In fact, you could 
write a Facebook post, a LinkedIn post, and post on X, all slightly different 
based on audience and length, from this section.

Additionally, I could see it fitting into a newsletter or email, or even becoming a 
section in a webinar.
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Example- Vermont Agency of Transportation

2025

 Facebook Post

 LinkedIn Post

 X Post

 Newsletter Blurb

 Email Section

 Webinar Example

 Presentation Slide

1 Factsheet section became 7 additional pieces of content.

We took a single report and generated a fact sheet.

Then, we took 1 section of that fact sheet and generated an additional 6 
pieces of content.

Now take this method and apply to other sections. You can see how quickly 
you could have more content than you know what to do with.

That’s a good problem to have!
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Example- Vermont Agency of Transportation
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Now, let’s think bigger.

Last year, for Vermont’s Annual Research Symposium, we put together a 
booklet that outlined more than 20 research projects. We used core 
components from research reports and four follow-up questions to the 
research teams to generate one-page summaries of the projects and their 
impacts to the state.

Using our same model as before, how many pieces of content do you think 
you could generate from something like this?
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Tips

2025

Now for a few tips…
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Tips

 Start with the End in Mind

• Revisit Your Fact Sheet Templates

−Do They Facilitate This Type of Repurposing?

 Ask Researchers Targeted Questions

• Incorporate as part of workflow, e.g. an exit survey.

−“What is the biggest problem you think this project can solve for our state?”

−“What is the biggest benefit you think our State could see from this project?”

−Etc. 

 Use Answers as Quotes
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Recap

 Think Modular

 Repurpose Your Content EVERYWHERE

 Start With the End in Mind
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Are there any questions?
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