MWTP SC - WORKING MEETING AGENDA

August 20, 2025

[)  INTRODUCTIONS
A) Approve Notes 06/23/25 -
B) Assign Notetaker —
C) New Agenda Topics —
D) Attendance: (delete missing)
1) Steering Committee: DR, TM, SB, KP, KM, FWP#2
(i) Proxy for Simon Buzzard: DA
2) PIT Crew: ST, DW, Nick Clarke

[[) NEW BUSINESS
A) Planning Tool updates from D&l Work Group
e ALTIS updates
[ ]
B) Recap of MWTP May 8 Work Plan meeting in Helena
1) Review shared notes and summary from Work Plan
2) What are few key things to be included in the (now) 2026-2027 Work Plan?
C) Prioritization Process
D) Project Funding Plans
1) Phase IV for US-191 Mouth of the Canyon
(i) Federal funding/grants
(i) Non-federal funding
(iii) Any nuggets from the funding whitepaper Brooke Shifrin developed in 2020?
(a) What updates can be made to this document to help in the development
of a funding plan as discussed in Helena?
(b) https://arc-solutions.org/wp-content/uploads/2024/06/Wildlife-
Infrastructure-Funding-Guide.pdf
E) Confirm Application Cycle direction
1) Application will be open all year, but SC review and selection of projects will
occur once ayear in November.
(i) Considerinternal review periods (Phase | & Il) - Is Nov/Dec/Jan the right time
for the SC to provide a review? Is there a better time?



https://mtgov.sharepoint.com/:w:/r/sites/MDTMWTSteeringCommittee/Shared%20Documents/General/Materials/2025%20Workplan/2025%20workplan-draft.docx?d=w2de729580a0d4b86b601d5e84d1c930f&csf=1&web=1&e=hHcXYM
https://mtgov.sharepoint.com/:w:/r/sites/MDTMWTSteeringCommittee/Shared%20Documents/General/Materials/2025%20Workplan/MWTP%20-%20May%208th%20Workplan%20Mtg%20Notes.docx?d=wee8e8701c16f495b9f77b7087313b24c&csf=1&web=1&e=CnxeqL
https://arc-solutions.org/wp-content/uploads/2024/06/Wildlife-Infrastructure-Funding-Guide.pdf
https://arc-solutions.org/wp-content/uploads/2024/06/Wildlife-Infrastructure-Funding-Guide.pdf

[II) NEW BUSINESS ACTION ITEMS
I\V) OLD BUSINESS

V) OLD BUSINESS ACTION ITEMS

A) MSWP to develop list of community contacts for targeted outreach on wildlife &
transportation issues, MWTP project program, etc. — see 4/29 notes on this topic —
DA/KP/SB

B) Communications Plan and Schedule of Deliverables, 2025 update — ST

C) Post past meeting minutes and agendas — ST

D) Website page for current projects and updates — ST
1) Active Projects tab with links and short summaries

E) MSWP develop short summaries of current projects and status for website, for SC
review/approval. — SB/KP

VI) UPDATES
A) FWP continuing to seek 2" SC member - DW, KM

B) Current Active Projects
1) 1-90 Sixmile Creek Underpass — Huson
2) US-89 Dome Mountain
3) US-191 Mouth of the Canyon
4) US-191 North of Big Sky

VII) NEXT MEETINGS

A) 9/15/25 - Prioritization Plan Structured Decision Making (SDM) Lite
1) 900a-300p - Time and Location TBD (in person)

B) 11/5/25-SC Working Meeting
1) 100-300p - Virtual

C) 12/2/25-SC Working Meeting
1) 100-300p - Virtual

D) January (2™ week) - Application Go/No Go (if needed)
1) Deb to send out poll

E) February - Consensus Scoring (if needed)
1) Deb to send out poll



