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Montana LTAP Quarterly Progress Report Executive Summary

EXECUTIVE SUMMARY/MAJOR ACCOMPLISHMENTS

This Fourth Quarterly Report is submitted to the Montana Department of Transportation (MDT)
and the U.S. Department of Transportation, Federal Highway Adm inistration (FHWA) to
provide details on the activities and project work of Montana LTAP in s upport of MDT Project
No. 02443, Montana Local Technical Assist ance Program, during the period April 1, 2014
through June 30, 2014.

Highlights of Montana LTAP’s accomplishments during that period include the following:

» Fourteen work zone technician classes were conducted around the state of Montana
during the 4th quarter of 2014.

» LTAP hosted two monthly safety webinars in April and June. County road specifications
and road millings were topics covered.

» Skid Steer Operations was conducted for Sanders and Lake County upon request in April.
Topics included skid steer operations, skid steer safety concerns, and the m any uses of a
skid steer.

» Gravel roads workshop training was conducte d in Glasgow, Miles C ity, and Conrad
during May. The training topics w ere drainage, materials, proper blading techniques,
motor grader operations, and stabilization and dust control.

» The MACRS Executive Board Meeting was hosted by LTAP during the m onth of June.
The MACRS Executive Board discussed the MACRS Annual Conference and upcoming
training topics for the fall 2014 and spring 2015 district meetings.

» The LTAP Advisory Board Meeting was ~ held in Bozem an, June 5,2014. Board
members discussed upcom ing training topics for the League of Cities and Towns
counties, and state agencies.

This progress report is organized following the four LTAP focus areas:

1. Safety

2. Infrastructure Management
3. Workforce Development

4. Organizational Excellence
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1. SAFETY

Past Activities

Proactive safety training initiatives for local governments are key objectives in this focus area.
Technology transfer is accom plished through safety-related articles in LTAP’s quarterly
newsletter, safety training sem inars, staff responses to phone a nd email inquiries, and on-site
technical assistance. In the pr ojected LTAP budget, 48 percent of funding is allocated to the
Safety focus area. Table 1 shows the safety focus area budget and costs-to-date.

Table 1: Safety Area Budget Summary, 4th Quarter 2013-2014.

Cost Categories | Quarterly Budget | Costs-this-Quarter | Annual Budget | Costs-to-Date
Salaries/Benefits 26,884.18 28,263.43 107,536.70 102,772.99
Prof. Services 1,860.00 1,070.24 7,440.00 3,200.17
Travel 599.45 1,040.52 2,397.79 1,779.41
Supplies/Comm. 1,284.00 287.38 5,136.00 3,721.57
Minor Equip 240.00 - 960.00 -

Totals 30,867.62 30,661.57 123,470.49 111,474.14

During this three-month period, fourteen safety related workshops ranging in length from 4 to 8
hours were conducted across the st ate of Montana. A total of 358 participants attended. The
workshops included:

e Fourteen work zone technician classes were conducted around the state of Montana
during the 4th quarter of 2014. Topics included the five parts of a traffic controlled work
zone, flagger duties and responsibilities, safety, uniformity, and liability issues.

The LTAP newsletter contained the following article related to safety:

e “Summer Safety Concerns”

Challenges

e Coordination of work zones between state and local roads are ch allenging. Courses are
arranged so that participants understand the differences in levels of signing while still
providing uniform signing.

Planned Activities

» A Skid Steer Safety and Operations webinar is scheduled for July, 2014.
» A Truck Driving Safety webinar is scheduled for August, 2014.
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4th Quarter

Past Activities

2. INFRASTRUCTURE MANAGEMENT

Montana LTAP, in conjunction with Montana De partment of Transportation and the Asphalt

Institute, promoted the Intelligent Compaction (IC) Workshop in Helena. IC Technology is an
exciting innovation that can provide many benefits to both the agency and contractors. However
there are challeng es that need to be unders tood and add ressed to accom plish a successful
construction project using IC technology. In the projected LTAP budget, 18 percent of funding is
allocated to the inf rastructure management focus area . Table 2 sh ows the in frastructure

management focus area budget and costs-to-date.

Table 2: Infrastructure Management Area Budget Summary, 4th Quarter 2013-2014.

Cost Categories Quarterly Budget | Costs-this-Quarter | Annual Budget | Costs-to-Date
Salaries/Benefits 10,081.57 10,598.79 40,326.26 38,539.87
Prof. Services 697.50 948.79 2,790.00 4,409.46
Travel 224.79 - 899.17 2,111.07
Supplies/Comm. 481.50 2,428.77 1,926.00 9,315.17
Minor Equipment 90.00 - 360.00 -
Totals 11,575.36 13,976.35 46,301.43 54,375.57

During this three-m onth period, three infrastr ucture management related workshops were
conducted in Montana. A total of 135 participants attended. The workshops included:

e Gravel roads workshops in Glasgow, Miles City, and Conrad during the month of May.
Topics included: drainage, materials, proper blading techniques, motor grader
operations, and stabilization and dust.

¢ A Road Millings webinar was conducted during the 4th quarter. The webinar reviewed
gravel road preparation, types of dump trucks, aligning millings, layout procedures,
packing and rolling, the use of reclamite, and sanding. The webinar recordings can be
accessed via the LTAP website link:
http://www.coe.montana.edu/ltapv2/resources/webinars/index.html.

The LTAP newsletter contained the following articles related to Infrastructure Management:

e “From Montana LTAP Director — Gravel Roads Materials Specifications”
e “Pipe Puller — Canon City, Colorado”

Challenges

e Local governments are stres sed financially. LTAP assists small cities and towns to

pursue funding for local roads and streets

through small urban funding. Counties are

provided with materials to build and maintain unpaved roads with limited budgets.




Montana LTAP Quarterly Progress Report 4th Quarter

Planned Activities

» The MACRS Fall Dis trict meetings are planned for October in five locations across the
state of Montana. Topics to be covered include reading plan specification s and field
experience.

» PASER Inventories webinar is scheduled for September, 2014.

3. WORKFORCE DEVELOPMENT

Past Activities

In the projected LTAP budget, 22 percent of fundi ng is allocated to the workforce development
focus area. Table 3 shows the workforce development focus area budget and costs-to-date.

Table 3: Workforce Development Budget Summary, 4th Quarter 2013-2014.

Cost Categories Quarterly Budget | Costs-this-Quarter | Annual Budget | Costs-to-Date
Salaries/Benefits 12,321.91 12,954.07 49,287.65 47,104.29
Prof. Services 852.50 1,194.23 3,410.00 4,140.39
Travel 274.75 562.13 1,098.99 1,633.16
Supplies/Comm. 588.50 805.72 2,354.00 10,383.05
Minor Equipment 110.00 - 440.00 -
Totals 14,147.66 15,516.15 56,590.64 63,260.89

During this three-m onth period, three workfor ce development related workshops ranging in
length from 4 to 8 hours were conducted across th e state of Montana. A total of 302 participants
attended. The workshops included:

e A Skid Steer Operations class was conducte d in Polson for Sanders, Lake, and Lincoln
counties April 30, 2014. Topics covered included skid steer operations, skid steer safety,
and the many uses of a skid steer.

e A County Road Specification’s we binar was held in April, 2014 . The webinar covered
keys to longevity of gravel roads, Montana’s standard prism design, gravel road gradation
requirements and plasticity, using sieve anal ysis to understand grav el specifications,
process for obtaining and handling good gravel and calculating gravel volumes.

The LTAP newsletter contained the following articles related to workforce development:

e “Calendar of Events”

e “MACRS 34" Annual Conference”
e “Road Masters and Road Scholars”
e “Parting Shot, Tom Fairbank”
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Challenges

e With high turnover rates of em ployees, new personnel need to be ta ught the basics of
road maintenance. LTAP provides training for them to progress and become leaders and
good employees.

Planned Activities

» The fall leadership classes are scheduled for November and December, 2014
» A Load Securement webinar is scheduled for October, 2014.

Past Activities

4. ORGANIZATIONAL EXCELLENCE

In order to provide the best serv ice possible to constituents, LTAP personnel seek training to

improve

their outreach capabilities. Organi

zational

excellence addresses

professional

development and leadership training for LT AP personnel. In the projected LTAP budget, 22
percent of funding is allocated to the organizat ional excellence focus area. Table 4 shows the

organizational excellence focus area budget and costs-to-date.

Table 4: Organizational Excellence Budget Summary: 4th Quarter 2013-2014.

Cost Categories Quarterly Budget | Costs-this-Quarter Annual Budget Costs-to-Date
Salaries/Benefits 6,721.04 7,065.86 26,884.17 25,693.25
Prof. Services 465.00 = 1,860.00 =
Travel 149.86 - 599.45 436.90
Supplies/Comm. 321.00 263.05 1,284.00 287.03
Minor Equipment 60.00 - 240.00 -
Total 7,716.91 7,328.91 30,867.62 26,417.18

e Steven Jenkins has volunteered to be on the Federal Land Access W ork Group this
year. Tasks will include working with FHW A and state and local agencies to ensure
these funds are available and to keep funding for
United States.

the LTAP programs around the

e Steven Jenkins and Michele Beck will be attending and presenting at the National
LTAP Convention in Saint Louis, Missouri during the month of July, 2014

e The annual LTAP Advisory Board and MA  CRS Board m eetings were held in
Bozeman, June 4 and 5, 2014. During the meetings the training programs for LTAP

and MACRS were discussed and planned for the 2014/2015 fiscal year.
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The LTAP newsletter contained the following articles related to workforce development:

e “Montana LTAP Library”
e “New Publications”
e “New DVDs”

Evaluations are collected at the end of each LTAP course to determine whether participants are
using workshop information in their jobs. Table 5 is a summary of evaluations collected at all
the training workshops during the fourth quarter.

Table 5: 4th Quarter Workshop Evaluation Summary

Workshop Evaluations
Topics Approval Ratings
Objectives 95%
Information 97%
Clarity 93%
Beneficial 94%
Instructor 95%
Challenges
e LTAP training provides an avenue fo r better em ployees and stronger local

government organizations. Asaprovide r of leadership tr aining, LTAP also
strengthens its own organization through training, growth, and education.

Planned Activities

» Distribute an updated Needs Assessm ent Survey to our constituents and training
participants.
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5. FOURTH QUARTER SUMMARY

» Fourteen work zone technician classes were conducted around the state of Montana
during the 4th quarter of 2014.

» LTAP hosted two monthly safety webinars in April and June. County road specifications
and road millings were topics covered.

» Skid Steer Operations was conducted for Sanders and Lake County upon request in April.
Topics included skid steer operations, skid steer safety concerns, and the m any uses of a
skid steer.

» Gravel roads workshop training was conducte d in Glasgow, Miles C ity, and Conrad
during May. The training topics w ere drainage, materials, proper blading techniques,
motor grader operations, and stabilization and dust control.

» The MACRS Executive Board Meeting was hosted by LTAP during the m onth of June.
The MACRS Executive Board discussed the MACRS Annual Conference and upcoming
training topics for the fall 2014 and spring 2015 district meetings.

» The LTAP Advisory Board Meeting was  held in Bozem an, June 5,2014. Board
members discussed upcom ing training topics for the League of Cities and Towns
counties, and state agencies.

2
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Montana LTAP Workshops  july 2013 - June 2014
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Figure 1: Summary of Annual Workshop Locations for 4th Quarter 2013-2014.

Table 6: Budget Summary, April 1, 2014 - June 30, 2014.

Cost Categories Quarterly Budget | Costs-this-Quarter Budgeted Costs-to-Date
Salaries/Benefits 56,008.70 58,882.14 224,034.78 214,110.40
Prof. Services 3,875.00 3,213.26 15,500.00 11,750.02
Travel 1,248.85 1,602.65 4,995.40 5,960.54
Supplies/Comm. 2,675.00 3,784.92 10,700.00 23,706.82
Minor Equipment 500.00 - 2,000.00 -
Total 64,307.55 67,482.97 257,230.18 255,527.78
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Table 7: Budget Summary by Focus Area, April 1, 2014 - June 30, 2014.
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Safety - 48% 102,772.99 3,200.17 | 1,779.41 3,721.57 - 111,474.14 35,746.67 147,220.80
Infrastructure
Management - 18% 38,539.87 4,409.46 | 2,111.07 9,315.17 - 54,375.57 13,405.00 67,780.57
Workforce Development
22% 47,104.29 4,140.39 | 1,633.16 | 10,383.05 - 63,260.89 16,383.89 79,644.78
Organizational Excellence -
12% 25,693.25 - 436.90 287.03 - 26,417.18 8,936.67 35,353.85
TOTAL COSTS 214,110.40 | 11,750.02 | 5,960.54 | 23,706.82 0.00 255,527.78 74,472.22 330,000.00




