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Agenda: 
Introduction and Overview 
Policy Goals and Objectives 
WZSM Guidance 
BREAK 
Level of Significance 
Transportation Management Plans 
BREAK 
WZSM Implementation 
Summary and Wrap-up 
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Introduction  

 Work Zone Safety and Mobility Policy 
Implementation 

 Class expectations 

Presenter
Presentation Notes
Why is this important?
Work zone crash statistics
Montana crash statistics
Traveler expectations
Worker safety
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Overview  

 Policy background 
 Collaboration 

Contractor
s 

Bicyclists 

Safety 

Constr. 
Staff 

Highway 
Patrol 

Pedestrians 

Designe
rs 

Mobility Drivers 

Presenter
Presentation Notes
Give background on policy – FHWA regulation; MDT policy
Use flip charts to write down work zone issues from different points of view: highway users, designers, construction staff, contractors, enforcement
Explain collaboration from planning through maintenance
WHY
WHO
WHEN
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Definitions 

 Construction Zone vs. Work Zone 
 Significant Project 
 Work Zone Safety 
 Work Zone Mobility 
 TMP, TCP, TO, PI 
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Policy Goals and Objectives 
1. Reduce number/severity of work zone 

crashes 
2. Improve management practices 
3. Ensure adequate training 
4. Minimize impacts 
5. Optimize traffic control design and 

implementation 

Presenter
Presentation Notes
Go over each goal and associated objectives.  Discuss objectives that relate to design.

Use flip chart or whiteboard to write down work zone issues from different points of view: highway users, designers, construction staff, contractors, enforcement



1/16/2008 Work Zone Safety and Mobility Implementation 7 

Layout of Guidance 

 Department Level Provisions 
 Project Level Provisions 
 Appendices 

Presenter
Presentation Notes
See index
Procedures – high level description
Guidelines – in-depth discussion of what/how to include for WZSM considerations in design
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Planning and Design 

1. Identify/confirm project significance 
2. Identify stakeholders 
3. Design project using mitigation strategies 
4. Develop TMP 
5. Follow-up with Construction 

Presenter
Presentation Notes
HOW
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Project Level of Significance 

 Level 1 (Significant Projects) 
 Level 2 
 Level 3 

Presenter
Presentation Notes
WHAT
Explain each level
Give examples, ask for specific (real) examples

Start workshop – materials to include Appendix A, checklist, High crash corridor list, project nomination information/PFR
> Identify/confirm level of significance
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Transportation Management Plans 

 Traffic Control Plan 
 Traffic Operations 
 Public Information 

Presenter
Presentation Notes
TMP: Appendix D
TCP: TC classes
TO: Appendix F
PI: Appendix E

Workshop:
> Identify which components are required, which components should be included in PS&E
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Implementation 

 Mitigation strategies 
 Documentation 
 Project specific examples 

Presenter
Presentation Notes
Appendix H
Minimize impacts, lower impact level
Documentation

Workshop:
> List strategies that can be employed as design progresses to reduce level of impacts (can they drop from significant project?)
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Summary 

 Work Zone Safety and Mobility Policy 
 Process and Procedures 
 Appendices and Supplemental Training 
 Fact Sheet 
 Implementation Underway 
 Part II: TMP Design 
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Where to Get More Information 

 Traffic Control Plan training - NHI, 
ATSSA 

 MDT Guidance: 
http://mdtinfo.mdt.state.mt.us/const/workz
one.shtml 

 FHWA Guidance: 
http://www.ops.fhwa.dot.gov/wz/ 

http://mdtinfo.mdt.state.mt.us/const/workzone.shtml
http://mdtinfo.mdt.state.mt.us/const/workzone.shtml
http://www.ops.fhwa.dot.gov/wz/
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