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GRC Goals 

 

 

Goal: 

Promote spatially accurate alignment of surveying, engineering, GIS, and mapping data for 

Montana. 

Mission: 

Provide access to, and facilitate the use of reliable geodetic reference information to all who do 

surveying and mapping in Montana. 

Objective: 

The objective of the Montana Geodetic Reference Center is to foster coordination of public and 

private geodetic reference information and activities.  
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Staff Duties 

Most activities of the Center may be executed via contracts and service agreements, although some 
support staffing may be required in the future as programs and projects mature. 

 Perform outreach and education activities that promote and support the use of geodetic control 
and HMP products and outcomes.  
Activity Goal:  4 presentations per year, and 1 workshop per year 
 

 Coordinate and direct MT Height Modernization Program (HMP) 
o Federal, state, county, city agencies and private sector  
o Develops plans and directs MT-HMP projects 
o Chairs and coordinates the MT-HMP Executive Committee 
o Interact with NGS’ Height Modernization Coordinator 
o Interact with all potential stakeholders 
o Present MT-HMP status reports around state; meetings and conferences 
o Directs maintenance of MDT MT-HMP Web site 

 
Activity Goals: Monthly email program, project, and budget status and activity reports; 
Activity Goals:  Quarterly meetings; 
Activity Goals:  Meeting agenda posted to the web at least 2 weeks prior to the meeting; 
Activity Goals:  Minutes published on web within 2 weeks after the meeting 
 

 Work with federal, state, local, and private agencies and interests to inform and help with height 
and geodetic control activities. 
Performance Measure:  Phone and email availability during normal business hours,. 
Performance Measure: assistance and advice provided to those engaged in Height 
Modernization and Geodetic Control activities 

 

 Coordinate and administer Montana Control Point Database (MCPD) 
o Reviews input into the database 
o Ensures database integrity 
o Assists users and content providers 

Activity Goals:  MCPD is maintained and available to the public 24x7; 
Activity Goals:  Data are loaded within 2 weeks of submission; 
Activity Goals:  Administrator advises surveyors how to submit data; 
 Activity Goals: Administrator assists users with searching for and downloading control data. 
 

 Host the Montana Virtual Reference Network 
Performance Measure:  A Montana Virtual Reference Network is active and running properly. 
 

 Write grant proposals, seeks funding; administers grants to support the GRC goals and activities 
Performance Measure: The GRC is fully funded and operating effectively 
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 Write Requests for Proposals / Qualifications for project contracts; manages contracts. 
Performance Measure: Program goals and activities are carried out in a timely manner and on 
budget. 

 

 Coordinate the state-wide control mark reconnaissance & recovery program 
Performance Measure: All marks visited and their status reported to NGS by 2012. 

 

 Coordinate the development and maintenance of the Montana CORS network 
Performance Measure:  Statewide coverage. 

 

 Chair the Montana Geodetic Control Committee – (serves as theme lead) with the following 
responsibilities: 

"Theme lead" means an individual recognized by the Montana Land Information Council 
as having leadership responsibility for a land information data theme that is considered 
part of the Montana Spatial Data Infrastructure (MSDI). This individual will serve as the 
lead land information theme champion for the state for a given MSDI theme. 

Performance Measure: The Geodetic Control Committee is actively achieving its program goals. 
Performance Measure: Montana Geodetic Control Strategic Plan has the necessary leadership 
and direction for timely implementation. 
 

 

 

 

References: 

Montana Height Modernization Program –  

http://www.mdt.mt.gov/mdt/heightmod/shape_files.shtml 

Montana Geodetic Control Working Group – 

http://giscoordination.mt.gov/geodetic_control/msdi.asp 

http://www.mdt.mt.gov/mdt/heightmod/shape_files.shtml
http://giscoordination.mt.gov/geodetic_control/msdi.asp
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Host Support Responsibilities 
 

1. Provide agency support that fosters and promotes the program mission 

2. Provide physical space commensurate to the GRC activities and mission. 

a. Office, furniture, telephone, supplies, etc. 

3. Provide administrative support 

a. Budget / financial management support. 

b. Human resources support (payroll, benefits, hiring*, etc.) 

*Note: the Height Modernization Program Executive Committee and the MT Geodetic 

Control Working Group will help to create a job description for and assist with 

recruitment of the administrative program director of the Geodetic Reference Center. 

c. Access to agency motor pool. 

d. Computer resources. 

 


